Business Advisory Services

xpal tax & accounting prides itself on being more than just your typical accountant –
reactive and telling you about the past that you can’t change.
Two of our most popular business advisory services are outlined in this document and
aim to improve your business and, more importantly, your personal wealth.
Taking the time to work ON your business rather than IN your business is vital and
the team at xpal can guide you and help you along your journey.
Not only that, being held accountable for your actions always leads to a greater result.

Planning Session
One of the keys for business success is to develop
a clear approach to generating sustainable growth
and profits. The xpal planning session looks at your
current situation, provides some opportunities to
set your goals and ask the ‘what if’? question and
puts in motion a plan to implement your decisions.
xpal will take a helicopter view of your business and
consider all areas including profit, growth, cash flow,
personal insurance, asset protection and succession.
Tough questions may be asked but all will lead to a
clearer picture for your business.
•

What do you do well?

•

Where is there room for improvement?

•

What opportunities exist in your market place?

•

What threats are out there that could affect
your business?

By considering these questions we will be able
to strategically plan for solutions and achieve
outcomes that improve your business.
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Forecast

Testimonial

xpal not only looks at the big picture but can also
look at the finer detail with you. Our forecasting
program involves consultation between your
accountant, you and any key people in your business,
and enables a forecast to be set for the upcoming
period. This is not an Excel forecast! This is a
detailed three way forecast that forecasts not only
your profit but your balance sheet and cash flow as
well.
Once the forecast has been set there are a few ways
we can move forward:
Set and monitor in-house – why have a forecast if
you are not going to monitor it? Monitoring inhouse is a less expensive option.
Quarterly reporting – you meet with xpal on a
quarterly basis to discuss the result, any variances to
budget and any causes for concern - giving you the
optimum amount of time to rectify the issue before
it’s too late
Monthly reporting – still with quarterly xpal
meetings, however a monthly variance report and
analysis is also provided.
Our experience is that monitoring on at least a
quarterly basis together with xpal provides greater
accountability and the best results.
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“...The engagement of xpal tax & accounting has
been quite outstanding and the advice given to
us has proven to be concise, credible and in all
instances very timely, to allow us to make business
decisions that will form our accounting background
needs. They are excellent listeners and have insight
into where we are heading.
We greatly appreciate this involvement in assistance
to best manage our accounting requirements and
systems to be enabled. In particular we recognise
the manner in which xpal is able to ‘assimilate’
with our management team and look forward to
supports that may be required for the next phase of
our growth...”
-Bob Gell, Gelco Services Pty Ltd

To make an appointment with one of
our business advisers call 08 8291 2821
or visit www.xpal.com.au.
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